SWOT  Analysis (Strengths, Weaknesses, Opportunities, Threats)
For Woodburne Mansion on the Heights of Darby

http://www.darbyhistory.com/LittleFlower.html

Strengths

Location (what is it not near?)

Superb history of building, and context
Owned by the county, absence of development pressure
Quality materials

Advocates who love the building
Solid building/ Stone construction
Overlooks Darby Creek 
　
Weaknesses
Not known by general public

Not served by public transportation

Deteriorated condition

Darby zip code

Shared jurisdiction

Cost of re-hab high
No on-site presence/Police burden 
No consensus on feasible use 
(in process but deterioration continues)

Opportunities

Truly unique, spectacular setting near Philadelphia Airport, 3 major universities
Partnerships/Marketing possibilities
Useful for training / education

Economic benefit to Darby, Upper Darby, Delaware County and Region

Good transportation (trolley) from Darby down the hill

Demolition Delay Ordinance mandates a public process before demolition  

Threats
Water infiltration/Vandalism

Cost

Inertia, indifference, and difficulties of cooperation

Lack of political will and understanding 
(see above)
Tine, water and gravity 

Easier to deal with an empty lot
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