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Introduce ourselves.
Discuss the process of workshop and what we are going to present today.

ADD CLIENT NAMES, advisor names  FORMAT!!!



Welcome to Darby

Presenter
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Add photo of water tower
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Existing Conditions: Regional Context



Regional Watersheds

Presenter
Presentation Notes
Trails bigger, move discussion to the later trail slide



Regional Boundaries



Regional Connectivity



Regional Trail Network

Media

Suburban Station

4 miles0

Presenter
Presentation Notes
Site data sources



Existing Conditions: Site Context



Site Area



Darby on the Ground



Population Change: 1860 – 2020

Source: Social Explorer



Racial Composition: 1990 - 2014

Source: Social Explorer

Presenter
Presentation Notes
Black, west african immigrants, white (borough bloomers)



Unemployment: 1980 - 2009

Source: Social Explorer



Housing Occupancy

Source: Social Explorer



Market Analysis

Housing
• Decline in demand of 

867 to 1,148 units

Retail 
• 6,000 to 15,000 sq ft  

additional retail

Main St Darby

Presenter
Presentation Notes
The market analysis, which is based on XXX year’s data shows a negative housing demand between approximately 850 to 1150 units by 2015. However, that the borough can absorb somewhere between 6,000 and 15,000 square feet of additional retail. This tells us that any market strategy would be based on catalytic projects to induce demand. 





Transportation Mode to Work

Source: Social Explorer



Transportation Access

Presenter
Presentation Notes
J-tate to fix.nbar,scale



Traffic Flow

Presenter
Presentation Notes
Jtate to give updated map



Land Use

Presenter
Presentation Notes
Position not right



Floodplains and Open Space



Historic Structures
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SWOT

Strengths

 Access and Proximity to 

Philadelphia

 Pride in Darby

 Affordable 

 Walkable

 Historical Assets

 Creeks

 New Public Investment

Presenter
Presentation Notes
Proud of darby



SWOT

Strengths

 Access and Proximity to 

Philadelphia

 Pride in Darby

 Affordable 

 Walkable

 Historical Assets

 Creeks

 New Public Investment

Weaknesses

 Population Decline 

 Retail Vacancies

 Code Enforcement

 Aging Infrastructure

 Inconsistent Land Use in CBD

 Limited Tax Ratables

 Insufficient Civic Organizations



SWOT

 Darby Transportation Center

 Vacant Land

 Spatial Arrangement of CBD

 Regional Greenway Link

 Ethnic Immigrant Population

 Tax Advantage

 Mercy Fitzgerald Hospital

 Historic Resources

Opportunities



SWOT

Threats

 Flooding

 Disjointed Urban Form

 Lack of Consensus on Civic Goals

 Lack of Tax Ratable Development

 Limited Market Demand

 Minimal Private Investment

Opportunities

 Darby Transportation Center

 Vacant Land

 Spatial Arrangement of CBD

 Regional Greenway Link

 Ethnic Immigrant Population

 Tax Advantage

 Mercy Fitzgerald Hospital

 Historic Resources
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Susceptibility to Change

Presenter
Presentation Notes
There are many opportunities for change in Darby. The group used an observational methodology to classify parcels as one of three categories: 
Not Susceptible to Change: cemeteries, hospitals, the trolley and proposed bus station, and historic sites. 
Somewhat Susceptible to Change: privately owned land including commercial and residential
Very Susceptible to Change: vacant lots, publicly owned land, foreclosed land, community-based organization headquarters
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Vision

Create a more habitable, healthy, and diverse urban 

environment that attracts residents and visitors 

from local and regional areas
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Previous Proposals



Proposal 1: Destination Darby
 Pedestrianized, mixed-use town core

 Walkable, residential Main St



Proposal 2: Greenway Connectors
 Food carts and restaurants

 Greenway connectors

Presenter
Presentation Notes
We wanted to increase natural amenities in order to draw local and regional consumers. We proposed food carts and eventually restaurants to encourage central connectivity.



Proposal 3: Coherent Retail Districts
 Vibrant, connected Main St

 Auto-focused and pedestrian-focused retail districts



Preferred Alternative



Phased Implementation

0-5 yrs 

(2011 – 2016)

6-15 yrs 

(2017 – 2026)

16-30 yrs 

(2027 – 2041)

Presenter
Presentation Notes
We will show you our proposed phasing implementation so that you can understand how all of the interventions come together to achieve our vision and create a more habitable, healthy and diverse urban environment.
Over the course of thirty years, we have created specific steps for the Borough to leverage the significant public investment underway to attract private investment, increase the ammenities and build its tax ratable base. 



PHASE1

COBBS CREEK

GREENWAY ALONG DARBY CREEK

WETLANDS

DARBY  CREEK TRAIL

SOCCER FIELD

TOWN CORE



PHASE 1 - TOWN CORE
PLAZA & PICKETT PARK GROCERY STORE HISTORIC TRAIL IMPROVE CONNECTIONS GATEWAYS & PUBLIC ART



PHASE 2 - TOWN CORE
SOUTH TROLLEY TRAIL COMMERCIAL RETAIL & MERGE SHARON BANK LOOK-OUT PARK & LIVE/WORK SPACE



PHASE 3

FREIGHT RAIL TRAIL HOUSING & MIXED USE DESTINATION DARBY
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Presenter
Presentation Notes
No strategic vision is truly great without an explanation of the key aspects that tie the project together. Our plan as expressed before has five specific strategies that are expressed in three phases over thirty years. 
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1. Darby Creek Trail
2. Freight Rail Trail
3. Wetlands and Swales
4. Soccer Field
5. Close New Walnut Rd.
6. New Pedestrian Crossing over 9th St.
7. Merge Sharon Bank
8. Integrate Strategic Parcels

Interventions

Strategy One: Link and Expand Regional Greenway Network



Key Intervention: 

Darby Creek Trail

Upper Black Eddy, PA

Boston, MA

Strategy One: Link and Expand Regional Greenway Network

Presenter
Presentation Notes
The Darby Creek Trail is planned to run along Darby Creek from Upper Darby to the north to Pine Street in the borough. This trail will serve as the only link joining Eastern Delaware County to the larger regional trail network running along the Delaware and Schuylkill Rivers.



Freight line at 5th Street - West

Strategy One: Link and Expand Regional Greenway Network

Key Intervention: 

Freight Rail Trail

Freight line at 5th Street - East



Philadelphia, PA

Strategy One: Link and Expand Regional Greenway Network

Key Intervention: 

Wetlands and Swales

Knoxville, TN

Presenter
Presentation Notes
The wetlands behind the suspender factory- in the floodplain- would be a mix of vegetation to enhance water movement from the ground into the water table while filtering runoff and encouraging wildlife.  As Darby has a water management problem, this natural retention system would be both aesthetically pleasing and highly functional, in both cases raising property values in the borough.  The wetlands would decrease the intensity and expansiveness of flooding.

Similar to the wetlands noted above, the swales would be strategically located along the periphery of the former grocery parking lot.  Currently the parcel immediately abuts the creek.  Any runoff that enters the creek degrades the water quality with chemicals, raises the turbidity- causing plants to suffer with silt on the leaves and animals struggle to breathe, thus making creek life less viable.  The swales would be an intervention between the creek and parcel to slow down any flash floods, absorb some of the harmful chemicals, and enable the water to be a hospitable place.  The Darby Creek could be a huge asset to Darby if it hosted native flora and fauna, and could attract visitors for fishing or admiring the aesthetics.  The more Darby can do to environmentally help the creek, the more likely it will draw in visitors.  Furthermore there was a study (Wachter report) that showed housing values increase with nice waterways nearby.  Thus while raising the Darbyites quality of life, this would also raise their property values and give the borough an increased tax base.


(swales, or rain gardens, consist of native plants that slowly infiltrate stormwater thereby preventing large volumes from frowing directly into nearest drain (or creek); distribute rainwater horizontally; shallow, trough-like earth depression – parallel to natural contours in the landscape - 




Existing 

Proposed

Strategy One: Link and Expand Regional Greenway Network

Key Intervention: 

Soccer Field



Existing

Strategy One: Link and Expand Regional Greenway Network

Key Intervention: 

Close New Walnut Rd.

Cleveland, OH

Presenter
Presentation Notes
Close New Walnut St and create open space and park land. Part of our plan to create an identifiable town center requires the closure of New Walnut Street.  This street, though used for through traffic, presents an opportune site for stormwater management while also connecting Main Street to the existing and proposed open space network.  By removing the impervious surface asphalt from the street and parking behind Main Street businesses, and instead adding permeable paths and landscaping, flooding problems will be mitigated.  At the same time, it creates open space close to the center of town without impeding commercial activity. 
Short term closures of the street…

Implementation may be phased by selecting strategic dates for closure and seeing how people use the space.  Then, as time and use demands, more involved changes to the street can be made.  The extensive greenspace that is created can complement the town center parcel by providing Darby families a space to hold functions.  Festivals and markets already in place can be expanded.  BBQ pits could be installed to allow for formal and informal celebrations.  And a playground can be built for children that will add to areas for sport and play.  Also, to address the needs of workers and visitors during the day, we put forth the idea of thinking about how food carts might be integrated into the area. 



Des Moines, OH

Strategy One: Link and Expand Regional Greenway Network

Key Intervention: 

Pedestrian Crossing
on 9th St.

Source: Public Domain

Presenter
Presentation Notes
New Pedestrian Crossing over 9th St. To create more parkland around 9th St, we recommend merging Sharon Bank with its sister office on 9th and Main St.




Existing 

Strategy One: Link and Expand Regional Greenway Network

Key Intervention: 

Merge Sharon Bank 
Buildings

Move here

Presenter
Presentation Notes


Merge Sharon Bank: The purpose of consolidating the two Sharon Bank buildings is to create a continuous link in our Darby Creek trail network, move the back building farther out of the floodplain, and allow for the renovation of the current bank building along Main st into a two  story building that better addresses the trolley station, main st, and 9th Ave. 




Strategy One: Link and Expand Regional Greenway Network

Key Intervention: 

Integrate Strategic 
Parcels into Trail

Existing Parcel Abutting Trolley Bridge



Strategy One: Link and Expand Regional Greenway Network

Goal 3: 
Increase 

Recreational 
Opportunities

Goal 2:
Enhance 

Ecological 
Performance

Goal 1: 
Bring People to 

Downtown 
Darby

Goal 5: 
Leverage 
Cultural 
Diversity

Goal 4: 
Increase 

Circulation 
Connectivity

Presenter
Presentation Notes
Reformat
Strategies
Boxes of goals
interventions



Strategy Two: Build Memorable Spaces and Catalyze Community Engagement

1. Pickett Park Parkscaping
2. Outdoor Movies
3. Pedestrian Bridge over Creek
4. Look-Out Park
5. Food Programming on Plaza

Interventions



Key Intervention: 

Pickett Park Parkscaping

Source: Public Domain

Jacksonville, FL

Strategy Two: Build Memorable Spaces and Catalyze Community Engagement

Presenter
Presentation Notes
A major part of are efforts are concentrated on Pickett Park. The key piece of this project is the closure of New Walnut St.  Eliminating the high speed atuo traffic and creating pedestrian paths is the main part of creaing a comfortable and safe park.  In addition, abour 50% of the current parking will be removed.  
 
The amenities in the park with include: Movie screen, fountain, picknick tables, multipurpose open space, grills, a new basketball court, and a new bridge connecting Haggis Hill and the other side of Darby Creek. 
 
The park will be a significant public amenity that will have important programming.  Simply creating a park is not the focus of our strategy.  Using the park for town events, open markets, festivals, private and public gatherings, and move screenings, it essential to the gowth of an active urban park.  It will also have positive effects on increasing the the permeable surface and buffer residents from folloding risk. 




Existing

Proposed

Key Intervention: 

Outdoor Movies

Strategy Two: Build Memorable Spaces and Catalyze Community Engagement



Key Intervention: 

Pedestrian Bridge over 
Creek

Strategy Two: Build Memorable Spaces and Catalyze Community Engagement

Source: Public Domain



Key Intervention: 

Food Carts

Strategy Two: Build Memorable Spaces and Catalyze Community Engagement

Philadelphia, PA

Presenter
Presentation Notes
Food carts are a staple in Philadelphia and can provide a temporary, inexpensive and easily mobile method for creating vibrancy while at the same time meeting the restaurant needs of a community.  While in Darby some residents voiced concern that fresh fruits were not easily available nor were breakfast or lunch foods for the 9-5 worker.  Strategically located food carts could both improve circulation within the borough- drawing people into our town center, and provide a necessary good.  As they can be zoned in, subsidized, and otherwise regulated, Darby could phase in some type of food cart immediately and then slowly become more stringent in what foods are offered and/or where.  




Strategy Two: Build Memorable Spaces and Catalyze Community Engagement

Goal 3: 
Increase 

Recreational 
Opportunities

Goal 2:
Enhance 

Ecological 
Performance

Goal 1: 
Bring People to 

Downtown 
Darby

Goal 4: 
Increase 

Circulation 
Connectivity

Goal 5: 
Leverage 
Cultural 
Diversity



Strategy Three: Adaptively Reuse Historical Assets

1. Signage

2. W3R Historic Trail

3. 1000 Main Street bed and breakfast

Interventions



Case Study: Boston Freedom Trail

Key Intervention: 

Historical Signage

Strategy Three: Adaptively Reuse Historical Assets



Key Intervention: 

W3R Historic Trail

Strategy Three: Adaptively Reuse Historical Assets

W3R Parade, NJ

Presenter
Presentation Notes
Series of encampments and roads used by US Continental Army troops under Washington and French troops during the Revolutionary War. Washington-Rochambeau Revolutionary Route that is 680 miles long; This was the route along which the US Continental Army under General Washington and the French troops marched toward the Battle of Yorktown; the route marks a series of encampments; important to Darby as the thematic link between Blue Bell Inn and whore house/Quaker Meeting house
 Possible programmatic themes could include a Fourth of July parade from Blue Bell Inn to Pickett Park





Brickhouse Inn, Gettsburg, PA

1000 Main St.

Key Intervention: 

1000 Main St.
Bed and Breakfast

Strategy Three: Adaptively Reuse Historical Assets

Presenter
Presentation Notes
This B&B is located in historic Gettysburg PA. Build in 1898, it was occupied by Confederate sharpshooters during the Battle. Today it capitalizes on tourists who visit historic Gettysburg for its history, culture, and local shops and restaurants. 



Strategy Three: Adaptively Reuse Historical Assets
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Strategy Four: Encourage Consistent Residential and Commercial Land Use

1. Grocery Store Development
2. Main Street Business-Improvement-District
3. Restaurant and Retail along Pickett Park
4. Suspender Factory becomes Live-Work 

Building
5. Dense, Mixed-Use
6. Improve Code Enforcement

Interventions

Presenter
Presentation Notes
Part of new grocery store development includes moving the bus lot to 1205 Main St.



Key Intervention: 

Grocery Store 
Development

Strategy Four: Encourage Consistent Residential and Commercial Land Use

Existing, Bus Lot on Main

Paredelle., NJ 



Key Intervention: 

Business Improvement 
District

Strategy Four: Encourage Consistent Residential and Commercial Land Use

Presenter
Presentation Notes
Could get around the problems that borough council has had issues with such as basic maintainance of streetscape. 
See this as opportunity to get business owners and property owners invested in keeping up streetscape
Mention that ch planning recommended this earlier and nothing happened



Key Intervention: 

Restaurant and Retail 
along Pickett Park

Existing

Proposed

Strategy Four: Encourage Consistent Residential and Commercial Land Use



Existing Proposed

Key Intervention: 

Suspender Factory Renovation –
Live/Work Space 

Strategy Four: Encourage Consistent Residential and Commercial Land Use

Presenter
Presentation Notes
The suspender factory is a major project that will require substantial investment.  The renovation should be left to the private sector, however public investment will be used in ways that encourage the renovation of such a large, landmark parcel. The new Aleardi bridge will serve a the main driver of convenience and connection to the building. We recommend this building becoming a Live-Work environment for the incoming West African immigrants. WE anticipate small companies forming here as the immigrants create opportunities to support themselves and their families. 



House on Main Street

House next to Trolley Bridge

Key Intervention: 

Improve Code 
Enforcement

Strategy Four: Encourage Consistent Residential and Commercial Land Use

Presenter
Presentation Notes
If you have code enforcement, you can have more nice building like



Strategy Four: Encourage Consistent Residential and Commercial Land Use
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1. Banners
2. Gateway Arches
3. Public Art Installation
4. Community Garden
5. Pocket Park at 450 Main St.
6. Improve Pedestrian Connections to 

Parking in CBD
7. Main Street and MacDade Streetscaping
8. Signage Improvements
9. Green Wall along E. Main St.

Interventions

Strategy Five: Unify Street Character and Enhance Pedestrian User Experience



Ripon, WI

Golden, CO

Strategy Five: Unify Street Character and Enhance Pedestrian User Experience

Key Intervention: 

Banners and Gateway 
Arches

Presenter
Presentation Notes
We propose adding gateway arches to the Main Street CBD. These arches will be located at Ridge and Main, MacDade and Main, and Chester Pike and MacDade.



Existing

Proposed

Key Intervention: 

Public Art Installation

Strategy Five: Unify Street Character and Enhance Pedestrian User Experience

Presenter
Presentation Notes
The intersection of Main and 9th is a major auto and pedestrian throughway. Currently the corner lot on the Northeast corner is in disrepair.  Through the addition of trees, seating, and public art, the parcel will serve as a landmark for main street Darby by its memorable design. It will also serve pedestrian going to and from the Trolley or Bus station on foot.  
 
One idea for the creation of the public art is to use materials that are collected from demolished buildings during the major Darby reinvestment. It would signify that Darby was in the process of rebuilding itself in new, innovative ways.  Using local artists and local materials as well as a public selection process is one way to create a successful public amenity. 
 



Philadelphia, PA

Existing

Key Intervention: 

Community Garden at 
5th and Main St.

Strategy Five: Unify Street Character and Enhance Pedestrian User Experience



Bozeman, MT

Key Intervention: 

Pocket Park at 450 Main St. 

Strategy Five: Unify Street Character and Enhance Pedestrian User Experience



Key Intervention: 

Improve Signage

Strategy Five: Unify Street Character and Enhance Pedestrian User Experience

Existing

Existing – City Hall

Presenter
Presentation Notes
Signage will focus on two key elements.  Typical road signage upgrades as well as the creation of main st banners that welcomes residents and visitors to Darby.  The new street and public signs will make Darby more easy to navigage on foot and by car.  They will also serve to direct traffic to the upgraded amenities such as Darby Transportation Center, historic structures, new park and well as the new main st retail corridor (reastaurant row).  The big entrance signs will tell Darbians and other visitors about the programming along main st and picket park as well as help advertise the new town center and change the public stigma that currently is around Darby. 




Existing

Source: GSky

Key Intervention: 

Green Wall

Strategy Five: Unify Street Character and Enhance Pedestrian User Experience



Existing

Proposed

Key Intervention: 

Improve Pedestrian 
Throughways

Strategy Five: Unify Street Character and Enhance Pedestrian User Experience



Existing

Proposed

Key Intervention: 

Main St Streetscape 
Improvements

Strategy Five: Unify Street Character and Enhance Pedestrian User Experience

Presenter
Presentation Notes
Main St Streetscaping
 
The purpose of streetscaping along Main St is to create a comfortable and safe pedestrian environment complete with adequate sidewalks, trees, plants, benches, etc.  Main St street streetscaping with have two focuses.  1) From Blue Bell to the Hospital 2) From Ride Ave to MacDade.
 
Trees will be planted every 40 feet along Main St. Benches will be added to bus and trolley stops that do not have them and any current street furniture that is disrepair will be replaced.  Additionaly, sidewalks that are in complete disrepair will be replaced and those with minor wear will be patched.  Most importantly, trash cans will be located along Main St, within 15 feet of corners as part of a clean streets initiative.  The other part of this initiative will be to have Main St sweapt every 2 weeks.  
 
The focus of the street improvements will be in the town center. Comfortable streets are essential to any pedestrian environment. Currently, sidewalks in the town center are 5 feet wide.  This is too narrow. The North side sidewalk between Powell Rd and 9th Ave will be expanded to 14 ft. The expansion will eliminate metered st parking on that side however there is adequate parking in the rear of these buildings.  The pedestrian connections between Main and the parking will be upgraded and beautified.  In addition, trees will be planted every 40 feet on both sides of the street  and trash cans will be placed every 40 feet as well.  At all intersections, crosswalks will be repainted.  In addition, there will be a pedestrian crossing in the middle of this segment that allows easy connection from the retail on the North side to Pickett Park on the South Side.  It will have blinking yellow lights. 
More importantly, retailers and restaurants will be allowed to put merchandise or tables out on the sidewalk.  Creating a lively street is the goal of this project.  




Existing

Proposed

Key Intervention: 

Mac Dade Blvd
Streetscape Improvements

Strategy Five: Unify Street Character and Enhance Pedestrian User Experience

Presenter
Presentation Notes
Similarly to our Main Street recommendations, trees will be planted every 40 feet along MacDade Blvd. Sidewalks that are in complete disrepair will be replaced and those with minor wear will be patched.  
 
…??



Key Intervention: 

Green Infrastructure

Portland, OR

Philadelphia, PA

Strategy Five: Unify Street Character and Enhance Pedestrian User Experience

Presenter
Presentation Notes
storm water retention bays (aka stormwater planter; contained area comprised of native vegetation; efficient sotrmwater application for streets, parking lots, etc.) Benefits: acts like a biorention systemand accumulate and filter stormwater through layers of soil and root systems where pollutants are retained, broken down, and absorbed

Curb bump outs (midblock and/or at intersections – existing curb lines become the back walls and new cubs that extend into the street become the front walls of a stormwater planter; includes pedestrian ramps to cross the street); Benefits: intersects stormwater volumes flowing down a street, incorages natural ground infiltration; since bump-out extends into the street, it provides an added benefit to pedestrians of shortening the distance required to cross the street

tree plantings (aka stormwater tree trench; multiple trees can be planted in a stormwater tree trench, connects trees to temporary underground stormwater storage) benefits: reduces stormwater runoff; challenges: roots and sidwalk/steet breakage




Strategy Five: Unify Street Character and Enhance Pedestrian User Experience
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Implementation
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Implementation: Costs



Public/Private Investment Split
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Cost Estimates

Phase I: 1-5 Years
Low High

Public Investment Subtotal $9,464,100 $16,615,250

Private Investment Subtotal $2,707,000 $3,670,000

TOTAL $12,171,800 $20,285,250
Average $16,228,525

Public/Private Split 81% 19%

Public
81%

Private
19%



Cost Estimates

Phase II: 6-15 Years
Low High

Public Investment Subtotal $5,273,000 $7,660,000

Private Investment Subtotal $14,370,000 $27,825,000

TOTAL $19,643,000 $35,485,000
Average $27,564,000

Public/Private Split 23% 77%

Public
23%

Private
77%



Cost Estimates

Public
8%

Private
92%

Phase III: 16-30 Years
Low High

Public Investment Subtotal $4,125,000 $6,750,000

Private Investment Subtotal $56,000,000 $70,000,000

TOTAL $56,000,000 $76,750,000
Average $68,437,500

Public/Private Split 8% 92%



Cost Estimates

Public
22%

Private
78%

All Phases
Low High

Public Investment Subtotal $18,869,800 $31,095,250

Private Investment Subtotal $101,495,000

TOTAL $91,947,500 $132,590,250
Average $112,268,875

Public/Private Split 22% 78%



Implementation: Funding



Funding Sources

• Nature Conservancy

• Community Block Grants

• Foundation Grant for Main St Improvements

• National Fish and Wildlife Foundation

• National Preservation Fund/ Historic Register

Federal
• Land and Water Conservation

• PA HUD grants

• Keystone Recreation

State

• Housing Rehabilitation Loan Program

• Business Association Grants

• Delaware County Farm Bureau

• Darby Borough Historical Preservation Society

Local
• Richard King Mellon Foundation

• William Penn Foundation

Private



D A R B Y
A more habitable, healthy, and diverse urban environment

Presenter
Presentation Notes
Throughout the use of strategies and phased timeline, we believe that Darby can become an attractive place to live, work, and play. 
We’ve mitigated flooding, improved housing stock, encouraged investment, created recreational community spaces, improved overall street character, and enhanced the amenities to create a framework for a more desirable Darby.




Thank you.

We look forward to your questions and comments.

Tandem Planning Group

Presenter
Presentation Notes
We’ve mitigated flooding, improved housing stock, encouraged investment, created recreational community spaces, improved overall street character, and enhanced the amenities to create a framework for a more desirable Darby.
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