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EXECUTIVE SUMMARY

The purpose of this Main Street Vision Plan is to provide Darby Borough, the Delaware County
Planning Department, the Darby Borough Council, the Darby Community Development
Corporation (CDC), and Darby residents a vision and a framework in which to continue efforts to
revitalize Main Street in Darby Borough. To accomplish this, the plan reviews existing conditions
along the corridor, identifies assets that are the Borough’s strengths, presents ways to take
advantage of these resources to spur revitalization of Main Street, prioritizes implementation
programs and policies for revitalization, outlines roles and responsibilities for these programs, and
identifies potential funding sources that can be used to pay for improvements along Main Street.
The plan looks at Main Street as a whole by addressing issues related to theme, streetscape, natural
resources and recreation, economic development, and transportation. A vision statement was
developed for Darby’s Main Street that reflects the desires of residents and stakeholders for Main
Street’s future:

“Darby Borough residents and business owners envision a diverse and vibrant
corridor that connects and unifies the Central Business District to surrounding
neighborhoods.  Through improvements and upgrades to physical features,
economic conditions, cultural resources, and using its natural setting between two
creeks, we envision a place that builds upon its strategic location as a cultural
crossroads with great transportation access and a unique history.”

The resulting recommendations, summarized below, are based on this vision and emphasize the
importance of creating a desirable place to work and live and a community of which people can
be proud.

THEME
Emphasize Main Street’s theme and vision through unified signage, design guidelines, etc.
such as pedestrian-scaled development and facades that reflect the era of the building.
Consider nominating the corridor as a Historic District under the National Park Service’s
National Register of Historic Places.
Emphasize historic and natural resources as educational tools for children as well as tourist
destinations.
Create a sense of place by retaining existing residents and attracting new residents through
a cohesive approach to Main Street improvements.
Develop a Main Street Corridor Revitalization Committee to implement the vision and
theme desired by residents and business owners in the long-term.
Retain the “village” feeling and aesthetics of Main Street with new development.

STREETSCAPE
Consider adopting a design, historic, or conservation overlay district along Main Street and
include it in revised zoning ordinance.
Continue to seek fagade improvement grants but better prioritize buildings so that
buildings adjacent to already restored buildings receive preference for funding to improve
consistency.
Provide identification signs to guide transit users to trolley stops and the R2 Station.
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Provide wayfinding signage to important resources that guide residents and visitors to these
resources from Main Street.

Maintain existing lighting and consider installing compatibly designed and uniform lighting
at strategic locations such as transit stops using sustainable design techniques.

Provide a consistent surface design for sidewalks.

Reconfigure parking at selected sites, expand sidewalks, and provide streetscape amenities.
Improve existing litter cleanup, recruit volunteers to clean up Main Street or hold
neighborhood/block clean-up events (similar to DCVA’s watershed clean-up days).
Continue maintenance once upgrades or improvements have been implemented.

RECREATION AND OPEN SPACE
Develop pocket parks along Main Street (skateboarding parks, playgrounds, etc.).
Develop community gardens on vacant lots using residents and volunteer groups.
Publicize the new recreation center at 1020 Ridge Ave.
Plant trees in open space areas along Darby Creek (also reduces stormwater runoff and
flooding).
Develop centers of activity and parks with facilities for youth and young adults.
Work with Darby Creek Valley Association and Darby-Cobbs Watershed Partnership to
develop more recreational facilities and open space.

ECONOMIC DEVELOPMENT

Flood Control and Stormwater Runoff
Plant trees and restore riparian vegetation along Darby Creek.
Require property owners to adhere to requirements set forth in the Borough’s Stormwater
Management Ordinance.
Remove debris and invasive plant species from Darby Creek beds and streambanks.
Partner with the Darby Creek Valley Association and the Darby-Cobbs Watershed
Partnership to implement programs.
Encourage the use of simple and innovative stormwater best management practices such as
rain gardens, green roofs, and rain barrels by public and private property owners.
Acquire parcels in the floodplain along Darby Creek to include in greenway connection
plans.

Residential Development
Create buffers between industrial and residential land uses.
Encourage homeownership among renters by using programs such as Delaware County’s
Homeownership First Program or Habitat for Humanity.
Enforce building codes, particularly for landowners.
Find funding programs such as PA Housing Financing Agency’s Home Ownership Choice
Program to assist in rehabilitating housing stock.
Promote the Borough’s affordability to attract first-time home buyers.
Encourage the Borough to communicate and participate more frequently with the
Delaware County Housing Authority to better distribute subsidized and public housing
throughout the County.
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Develop programs to inform tenants and property owners of their respective rights and
responsibilities.

Develop and enhance relationships with the Community Planning team for Southwest
Philadelphia at the Philadelphia City Planning Commission.

Commercial Development
Perform a detailed market analysis and assessment of Main Street’s market areas.
Reinvigorate the Main Street merchant’s association.
Utilize the Darby Transportation Center as a focus point for business development efforts
due to its nature as a transfer point and central location in the Borough.
Encourage the establishment of service oriented retail and dining establishments that could
serve all potential demographics in the Borough.
Create more flexibility in the zoning ordinance to allow mixed land use and adaptive reuse
of historic buildings and oddly shaped lots.
Attract shops that can be patronized by the Borough’s immigrant population and provide a
unique character to Main Street.
Consider farmer’s markets or other temporary uses on vacant lots to keep them actively
programmed and provide additional revenue to the Borough.
Work with the Borough and County Redevelopment Authorities to priortize and designate
redevelopment areas along Main Street where clusters of vacant, underused, and for sale
properties are located.
Form a Main Street Corridor Revitalization Committee to ensure market development
efforts can be sustained over time.

Institutional Uses
Encourage institutions in the Borough to provide easements or other public spaces to
complete Borough and County trail and open space systems.
Use banners or other gateway amenities to enhance Mercy-Fitzgerald Hospital as a
gateway to the Borough.
Work with institutions to promote the CBD as a place for employees and visitors to
frequent for errands and entertainment.
Promote the redevelopment of vacant parcels that are zoned for institutional use with the
assistance of the Darby Borough Redevelopment Authority.
Promote homeownership in Darby to hospital employees.

Community Facilities and Public Services
Integrate immigrants into other community groups by providing public services aimed at
improving language skills, education, and providing recreation and extra-curricular
activities for youth.
Work with community groups to help implement other recommendations for Main Street
and to develop a sense of community pride.
Invest in marketing strategies to attract new residents and slow the decline in population.
Continue to maintain and work with existing faith-based and community organizations,
property owners, and other stakeholders along Main Street, including the Darby Friends
Society, Darby Historic Commission, and other community groups offering programs at the
Darby Library and the Darby Borough Recreation Center.
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Use the future municipal facility with recreation center to establish youth and children’s
programs and to engage the community in improving public services.

Use volunteers and civic associations to beautify Main Street in terms of trash clean-up,
landscaping, gardens, etc.

Support the development of a visitor/historic archives center at 1000 Main Street.

Work with the William Penn School District to expand opportunities for education and
community activities.

TRANSPORTATION
Enhance connections between the R2 Darby Station and Main Street by improving
walkability and signage.
Create a Transit-Oriented Development district around the Darby Transportation Center.
Utilize the Darby Transportation Center as a focus for other design improvements and
work with the Historic Commission to incorporate cultural and artistic elements into the
Center.
Synchronize traffic lights, and make other small changes along Main Street that, when
combined, will have a significant impact.
Use high traffic flow to attract people passing through to stop at Darby businesses.

These recommendations build upon existing assets and resources and are presented in an action

agenda at the end of the plan, which provides a guide as to who would be responsible for
implementation and what funding sources may be available to complete the projects.

ES-4



TABLE OF CONTENTS

EXECUTIVE SUMMARY L.t 1
TABLE OF CONTENTS .o i
ACKNOWLEDGEMENTS ... 1
1.0 Plan PUrpose/OVErVIEW ..........ccciiiiiiiiiiiccs s 2
2.0 Planning PrOCESS .......cciiiiiiiieiciiirisieeiee s 3
2.1 OVEIVIEW Of PrOCESS ...vvvviiiiiicieietetetst sttt bbbttt bbb 3
2.2 PUBIIC INPUL ot 3
3.0  Existing Conditions REPOIt.......ccccvuiuiiiiiiiiiiiiiic e, 4
4.0 Borough Assets and Theme.........cooiiiiiiicci e 7
4. T HiStOrC RESOUICES ..viiiiiiiiiiiii i 8
4.2 NAUIAl RESOUICES......ouiiiiiiiiiicicicteeteett ettt 9
4.3 POPUIRLION Lo s 9
4.4 TransPOrtation ... 10
4.5 General Theme CONSIAEIAtiONS ........cviuiiiiiieeerir e 10
5.0 StreefSCaAPE ...ccciiiiiiiiii 11
5.1  Facades and HiStOric StrUCIUIES ..o s 11
5.2 Sidewalks and Street FUINITUIE ........ccuiiiiiiiiiiccee e 12
5.3 ParKING e 13
B4 LIBNEING oo 13
6.0  Recreation and OPEN SPACE ........cccciiririiieiiiireeeer s 14
7.0 ECONOMIC DEVEIOPMENT ..ot 16
7.1 Flood Control and Stormwater RUNOSf...........ccciiiiiiiiicc 16
7.2 Residential DevelOPMENL ... 17
7.3 Commercial DevelopmMENt........ccccviiiiiiiiiiiii 19
7.4 INSHEULIONAT USES....viiiiiiiiiiciisisi ettt 21
7.5 Community Facilities and Public Services ... 22
8.0 TranspOrtation.........ciciiiiiiiiiiii i 24
9.0 ViSioN Statement......ccciiiiiiiiiiiii 25
10.0 ACHON AZENAA ..o 26
APPENDIX A PUBLIC MEETING MATERIALS AND COMMENTS
APPENDIX B EXISTING CONDITIONS REPORT



ACKNOWLEDGEMENTS

The zoning/vision plan task force assisted with the visioning process and recommendations that
are presented throughout this plan:

Mark Possenti, Borough Manager

Leonard Tenaglia, Borough Council

Tom Gaffney, Code Enforcement Officer

Joe Nerelli, Code Enforcement Officer

Timothy Dopson, Businessperson

Janice Davis, President, Borough Council

Lindy Wardell, Darby Borough Historical Commission
Eileen Mulvena, Borough Engineer

Sam Haber, Delaware County Planning Department
John Pickett, Delaware County Planning Department

The Delaware County Planning Department, the Darby Historic Commission, and the Darby
Borough Community Development Corporation also provided significant guidance and input
throughout the preparation of this plan.



(HPlanning

-~ LIMITED, {_‘_—J

The purpose of this Main Street Vision Plan is to provide Darby Borough, the Delaware County
Planning Department, the Darby Borough Council, the Darby Community Development
Corporation (CDC), and Darby residents a vision and a framework in which to continue efforts to
revitalize Main Street in Darby Borough. To accomplish this, the plan will: review existing
conditions along the corridor, identify assets that are the Borough’s strengths, present ways to take
advantage of these resources to spur revitalization of Main Street, prioritize implementation
programs and policies for revitalization, outline roles and responsibilities for these programs, and
identify funding sources that can be used to pay for improvements along Main Street. The
resulting recommendations of this plan emphasize the importance of creating a desirable place to
work and live and a community of which people can be proud.

This plan will lay the groundwork and outline an overall program to tie together the diverse needs
and strengths of the Borough to not only revitalize Main Street but to spur broader sustainable
improvements in the Borough. As such, it will address existing initiatives in the Borough, but will
not develop detailed capital improvement plans or physical designs for improvements. It will
provide a vision for the future Main Street and recommend efforts to improve all of the
components necessary to forge a sustainable revitalization of Main Street. It will not focus on one
specific area of improvement but will look at Main Street as a whole by addressing issues related
to theme, streetscape, natural resources and recreation, economic development, and
transportation. By using grassroots and local efforts to implement the recommendations that
address each of these aspects, Darby can create change in the way people view their own
community, which will assist in increasing homeownership, the Borough’s tax base, and
eventually lead to larger scale projects.

The Borough of Darby received grant funding to complete this Main Street Vision Plan, in
cooperation with the Delaware County Planning Department. Over the past ten years, Darby
Borough has undertaken numerous efforts to enhance and improve the Main Street corridor from
Cobbs Creek to Mercy-Fitzgerald Hospital, including the area zoned as Central Business District.
The Borough is rich in historic resources and has numerous other valuable attributes such as
extensive public transportation; proximity to major interstates, the Philadelphia International
Airport, University City, and Center City Philadelphia; and numerous well established small
businesses. However, the Main Street Corridor has not developed and been improved consistently
and cohesively along its length.

In 1991, the Comprehensive Plan for Darby Borough was completed, which was one of the first
efforts to address Main Street specifically by presenting goals and objectives for the Main Street
Central Business District. The Plan’s goal for this portion of the corridor is to: “Strengthen and
upgrade the Central Business District (Main Street) in order to improve its function, convenience,
and appearance.” To reach this goal, the Comprehensive Plan outlined the following objectives:

1. Improve the function of Main Street businesses by providing improvements such as
lighting, directional signs, benches, and sidewalk improvements.
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2. Upgrade the appearance of the Main Street shopping area by improving storefronts and
sidewalks, regulating signs, and providing plantings, benches, and trash receptacles.

3. Improve the economic viability of the central business district by encouraging pedestrian-
oriented, low impact retail and service establishments and discouraging
industrial/wholesale and other auto-oriented, high impact businesses not generally
appropriate for or permitted in central business district locations. Revision of the local
zoning ordinance would be required to accomplish this objective.

4. Consider selecting and maintaining a single visual theme or idea for the central business
district through common color schemes, signage, logos and storefront design.

Since the Comprehensive Plan has been adopted, the Borough has implemented some facade
improvements, streetscape, and business attraction programs to help spur reinvestment along Main
Street. However, these programs have taken place without an overall plan to guide and
coordinate these efforts. In 2006, Darby Borough established a Ta
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of Main Street. Approximately 16 people attended the public meeting. To publicize this meeting,
approximately 300 flyers were distributed by borough staff to public locations throughout the
borough and business owners, and the meeting was advertised on the Darby Borough website.
Several individual residents and business owners were notified of the meeting through email who
had been actively involved in the project. Public surveys and comment forms were also
distributed at this meeting. Public comment forms and surveys were due by March 30 for
incorporation into the vision plan. The public was also welcome to attend the monthly task force
meetings, as well as a borough council meeting where the vision plan was presented. See
Appendix A for comments received and a copy of the flyer that was distributed.

One of the first tasks of this project was the completion of an Existing Conditions Report (see
Appendix B for full report) to provide an update on demographic trends in the Borough and to
document physical conditions along the corridor. This report provided data and information
regarding the past and present situation in the Main Street corridor, including:

Physical conditions

Demographic, income, and housing conditions
Employment/Economic Conditions
Infrastructure

Zoning and land use

Community facilities

Public safety

Cultural resources

Natural resources

Business inventory

Review of previous studies

The key findings in this report are summarized below:

Demographics

Population projections show decreases for Darby and surrounding municipalities
The Study Area has a unique demographic composition (48% black, 47% white) which
includes a recent influx of West African immigrants

Income

Residents have median household income levels below the Delaware County and State
levels

According to the 2000 US Census, 20 percent of individuals living in Darby were living
below the poverty level (as defined by US Census Bureau)

Housing
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Building lots are narrow and odd-shaped along the majority of Main Street
Aging structures are common that are reaching the end of their lifespan
Numerous parcels and buildings are vacant and underutilized

Generous supply of affordable housing

Employment/Economic Conditions

Mercy-Fitzgerald Hospital, one of the largest employers in the County, anchors the western
end of Main Street and is partially within the Borough of Yeadon
Lack of overflow business from workers & visitors to multi-service center

Infrastructure

Main St area has excellent access to trolley and bus service

Access is available to Commuter Regional Rail on R2 line

Ample parking is provided, including municipal lots

Main Street is connected to major roadways in Delaware County (Chester Pike, MacDade
Boulevard)

Lack of unifying theme and holistic approach to physical improvements (piecemeal
projects get lost in overall appearance)

Large scale transportation facilities (bus depot)

Need improvements to transit facilities, including the Darby Transportation Center

Sewer and water infrastructure are aging (funding has recently been awarded for sewer
improvements)

The Borough adopted a stormwater management ordinance in 2005

Roads and bridges need maintenance

Zoning and Land Use

Lack of a unifying, consistent theme along Main Street due to disjointed funding and
planning efforts

Renovations have been completed adjacent to dilapidated structures (disjointed)

Little unifying facade treatments

Existing land uses vary widely in small corridor and are challenging to manage

Zoning ordinance is in the process of being updated and should be completed in 2008

Community Facilities
Well established existing community facilities include post office, Darby Free Library,
Darby Resource and Recreation Center, and the multi-service health and welfare center
Existing recreational facilities along or near Main Street include Darby Park, Bartram Park,
and Powell Park
Municipal building will be relocated in 2007 and will include a multi-purpose
recreation/community center
It is still undetermined as to who would use the existing municipal building on Summit
Street.
Darby and Cobbs Creeks are valuable recreational assets
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Open space along Darby Creek is included in ongoing greenway plans
Annual events and festivals promote a sense of community (OcTrolleyFest)

Public Safety

Although crime and public safety may be a community concern, statistics between 2004
and 2005 show decreases in crime
The police and fire departments are generally seen as under staffed.

Cultural Resources

Prominent historic properties along Main St that need to be demarcated:
o Darby Library
o 1000 Main St
0 Blue Bell Inn
o Darby Friends Burial Ground
0 Darby Friends Schoolmasters House
Older buildings create a sense of place
Minimal existing signage indicating historic resources or events
Darby’s location has ensured it has been a crossroads throughout its history and
consequently numerous historic events occurred in Darby that should be noted.

Natural Resources

Existing public open space near Main Street includes land at end of 11" Street and Bartram
Park along Darby Creek, Darby Park

Darby Creek and Cobbs Creek serve as natural amenities; however, periodic flooding of
Main Street properties and properties to the south of Main Street may occur

Business Inventory

Existing long-term and well-established businesses and residents

Lower end retail and service establishments are abundant

Several new commercial developments planned (new restaurant, grocery store, etc.)
Numerous parcels are for sale or vacant — opportunity for large sections to be developed
simultaneously

Existing businesses may no longer meet the needs of a changing community

The existing strengths of Main Street will allow the Borough of Darby to better position the Street
and work towards improving those issues of ongoing concern. Darby has a proven ability to
obtain grant funding for improvements that would address issues similar to the above-listed
strengths and ongoing concerns. In the past, efforts have been approached on a project by project
basis and each has been left to succeed or fail on its own which has added to the disjointed
appearance of Main Street. Main Street does have many assets and the Borough should continue
to leverage and strengthen these, especially as its own funds are somewhat constrained. As the
Borough builds on its strengths, it should work to ensure that they are tied together with a unifying
theme that enhances the evolution of Darby’s identity.



(HPlanning

-~ LIMITED, {_‘_—J

The theme of Main Street should focus on Darby’s historic and natural resources, the unique
community character and composition of the existing residents, and its roots as a crossroads. We
recommend an overall theme that is reflective of history, industry, and nature and the continuing
evolution of the cross cutting relationships between these issues. In the early days of the
Commonwealth and the country, Darby developed around a crossroads of several strategically
important routes. Darby was once referred to as "The Gateway to The South" because it was a
stop for travelers between Baltimore and Philadelphia. This locational advantage and the presence
of a creek to power mills and industries enhanced the Borough’s importance as industry flourished
during and after the Industrial Revolution. Main Street was one of the crossroads along which the
Borough developed and has served as its commercial hub for many years. This position also
facilitated the development of numerous transit services such as buses, trolleys, and commuter rail
service that tie the Borough to educational and professional opportunities throughout the region.
As such, a diverse population has settled in Darby that is reflective of its shifting role.

As industry and the Borough’s population has declined, in response to
broader socio-economic trends, the Borough's status within the region,
and that of Main Street, has lessened. Nonetheless, remnants of the
Borough’s long and rich past remain in the form of physical structures,
transportation access, and alterations to Darby Creek and the natural
environment due to past human activities. ~While some of these
structures are in disrepair and environmental degredation has occurred,
adaptive reuse of the structures and improvements to the environment
will allow the Borough to educate residents and visitors about its
history, natural environment, transportation, and population.

This discussion shows that the Borough theme should be built on its
assets: history, natural resources, transportation, and a strong sense of
community. Darby is continually evolving as a crossroads where
history, the environment, and industry interact with each other,
providing the driving force for progress and future development in
Darby. As a crossroads, change is accepted as a constant but is also
seen as a way to drive and continually improve the Borough.

Regardless of the theme or identity that is pursued along Main Street, it should be promoted
through gateways and signage that embody the culture and tradition of Main Street, and the larger
Borough as well as involve community pride. Darby’s demographics may be changing, but
underlying the statistics are a rich tradition of families that span many generations and new
immigrants attempting to create similar family legacies. Darby should work with the entire
community to ensure that Main Street’s theme considers the needs of all residents and continues to
allow the community to serve as a crossroads for the region.
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Darby’s history as a village dates back to the 1600s when it was a significant location for Swedish
settlers and a place where many of the first mills in Pennsylvania were established. To build on
the list of historic resources presented in the Existing Conditions Report (Appendix B), the
following table lists a handful of the important pub
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Meetinghouse at 1017 Main Street is the only structure in Darby currently listed on the National
Register of Historic Places.

The Borough’s historic resources will not be preserved unless they are well documented and the
public is made aware of them. The Darby Creek Watershed Plan recommends that each
municipality complete a Historic Preservation Plan, a Historic Resources Inventory, and a Historic
Resources Survey. It has been at least a decade since any complete inventories have been
performed in Darby. The 1991 Comprehensive Plan lists historic resources; however, several key
properties and sites are missing. To help guide the vision and growth of Main Street, important
historic resources should be identified, documented, and maintained, and should be made
accessible to the public when appropriate. Main Street’s buildings, particularly between 3 and 9"
Streets, appear to be significant and may be considered eligible as contributing resources to a
Historic District on the National Register of Historic Places. The Borough and the Historic
Commission should consider pursuing a nomination as an official Historic District, which would
bring a certain level of protection to the contributing buildings and features within the designated
district.

In 2004, a historic trolley loop was proposed to DVRPC on which no action has been taken to
date. Residents and the Darby Historic Commission have recommended continuing discussions
with SEPTA to reinstitute and reconnect a switch for a loop between Darby and Yeadon that the
Route 62 Dinky trolley used to follow. This would allow a trolley to leave Darby without having
to cross the freight rail lines along Main Street.

The Borough’s history is most visible in the streetscape amenities along Main Street. Streetscape
includes sidewalks, lighting, transportation infrastructure, and existing building facades. These
elements should be improved and enhanced to build on the Borough’s theme and to accentuate its
resources.

In addition to historic resources, the natural features in Darby such as Darby and Cobbs Creeks are
valuable assets to the community. In addition, the Multi-Municipal Recreation, Parks, and Open
Space Plan that was completed in 2006 for the six boroughs within the William Penn School
District inventoried public open space and concluded that Darby Borough has approximately 22
acres of parks, school grounds, and open space. The creeks and public open space, along with
privately owned open spaces along Main Street should be used to enhance quality of life in Darby.
Signage should be placed along Darby Creek to inform passersby of the natural features, its
historic use for industry, its degradation, existing rehabilitation efforts, and future options for
improvement. This would help the community re-establish historic links to this resource.

The Borough’s population has and continues to evolve. As such, successful marketing of Main
Street to residents and visitors should build on the Borough’s diversity to attract the greatest
number of people downtown to support businesses and facilitate economic development. The
Borough'’s population is a resource that can be tapped to create sustainable efforts to continually
improve the Borough’s attractiveness as a place in which to live and work. As the Borough'’s
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attractiveness improves and is publicized it will create further opportunities to enhance and grow
the Borough’s residential and commercial tax base. In turn this will help provide funds to help
implement some of the recommendations in this plan. Current efforts to market Darby as an
attractive place to live and work include the production of an informational pamphlet for new
residents by the Borough’s Community Development Corporation (CDC).

The Borough possesses numerous transportation amenities in part due to its historic role as a
crossroads. It is serviced by SEPTA trolley and Regional Rail service. In addition, it is located in
close proximity to major modern day thoroughfares. As such, these assets and the Borough’s
history as a crossroads should be promoted and incorporated into the theme for Main Street.

Darby’s history is evident in the numerous buildings with varying architectural styles that have
been constructed over the years along Main Street. As the Borough encourages the revitalization
of Main Street, these buildings will serve as a valuable foundation for rehabilitation and the
addition of new structures. Therefore, to continue to build on history and location as a theme for
the Street, the Borough should consider establishing an historic district or other overlay district to
encourage uniform signage and design in future buildings. This will ensure that future
development complements current buildings. In addition, the overlay would place additional
review requirements for the rehabilitation of historic structures, ensuring that they continue to
contribute to the corridor.

A theme for Main Street will take time to develop and implement. As such, the Borough will need
to consider how to staff and promote an organization responsible for theme development. The
Main Street program can form the basis of any efforts for ongoing theme promotion. Although the
Borough has indicated its preference to not pursue designation as an official Main Street
Community under the PA Department of Community and Economic Development’s program, the
Borough has pursued physical improvements in the recent past that are in keeping with the general
guidelines for programs from the National Trust for Historic Preservation (NTHP). Several other
program components may be implemented by forming a Main Street Corridor Revitalization
Committee. This committee would utilize the theme and vision to improve the overall appearance
of the CBD by following DCED’s Main Street and Elm Street program guidelines. The members of
the existing Darby CDC and the Darby Redevelopment Authority could be the foundation of a
future Main Street Committee. This committee can be used to track and oversee programs that
Darby implments to reach its goals for Main Street, and may also serve to coordinate and provide
oversight to local volunteer groups that are called upon or agree to assist the Borough in improving
Main Street.

Recommendations
Emphasize Main Street’s theme and vision through unified signage, design guidelines, etc.
such as pedestrian-scaled development and facades that reflect the era of the building.

Consider nominating the corridor a Historic District under the National Park Service’s
National Register of Historic Places.

10
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Emphasize historic and natural resources as educational tools for children as well as tourist
destinations.

Create a sense of place by retaining existing residents and attracting new residents through
a cohesive approach to Main Street improvements (possibly following the Four-Point
Approach of the Main Street NTHP Program).

Develop a Main Street Corridor Revitalization Committee to implement the vision and
theme desired by residents and business owners in the long-term.

Retain the “village” feeling and aesthetics of Main Street with new development.

A key component of most revitalization plans are streetscape improvements. To be successful,
such streetscape efforts should address not only features along the streets and sidewalks, but
surrounding buildings and spaces that contribute to the street’s overall character. In addition
streetscape enhancements offer the opportunity to enhance transit ridership by clearly marking
mass transit stops and access routes. All of these strategies can be pursued by Darby Borough to
achieve its vision for an historic, attractive, walkable, pedestrian friendly Main Street.

Darby Borough can draw on its existing structures and highlight their history to achieve its vision
for Main Street. The Borough has utilized past facade grants to restore and rehabilitate selected
buildings throughout the 300 to 900 blocks. Such efforts have resulted in a disjointed appearance
to Main Street as some buildings that have undergone renovations sit next to older non-improved
or vacant buildings. In addition, the grants have primarily been used on structures within the
CDB, with little funding used to improve buildings outside of this area. As the Borough has had
some success with past fagade efforts, it should continue to pursue such grants, but in a more
focused manner. If possible, applicants for the funds should be prioritized based on their
proximity to adjacent features.

In addition, the Borough might wish to consider the use of a design

overlay or historic overlay along Main Street. Such a district would

capitalize on the abundance of historic and cultural resources along

Main Street. Within the district, the Borough will use higher scrutiny

when issuing permits for building and demolition activities. Rules

would be established to limit the issuance of a building or demolition

permit until a landowner met certain criteria. For a demolition permit

the overlay zoning would require the landowner to prove that no other

use could be found for the building or that the building was not architecturally significant. For
building permits, new construction would need to be compatible with existing structures in the
neighborhood and meet specific bulk and density requirements. The plans would need to be
reviewed by the zoning officer or the historic/design committee that would be established to
review buildings in the design overlay district. Such a district should be considered by the Zoning
Ordinance Task Force and would assist in bringing conformity to the design of any signs, facades,
windows, paneling, etc. used along Main Street.

11
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Similar to both the design overlay and the historic district overlay the Borough may wish to
consider the option of creating a conservation district overlay. A conservation district overlay is
intended to provide a vehicle to initiate and implement programs for the revitalization or
conservation of older areas or districts possessing distinctive features, identity, or character worthy
of retention and enhancement. A conservation district overlay takes effect through adoption of a
neighborhood conservation plan and a set of guidelines that will facilitate maintenance and
protection of the neighborhood character and the development of vacant or underused lots.

Incompatible mixes of uses will be reduced or prohibited by adding limitations to the list of
permitted, limited and special uses of the base district. In addition, a conservation district is
designed to ensure consistency with height, bulk, dimensional, and density regulations within the
District so that oversized buildings are not constructed. This is done by ensuring that new
buildings are not built with dimensions that are significantly larger or smaller than those on the
block of, or within the designated radius of, a property. Many conservation districts also have
massing, material, and design requirements for new construction, ensuring that it will not be out of
place among other buildings in the district. New construction often can be of a different
architectural style than surrounding buildings if other criteria are met. Restoration and renovation
of older historic buildings are also encouraged within such a district.

Similar to an historic preservation district, a conservation district would require creation of a board
or commission to review development applications and to ensure buildings meet specific height,
bulk, massing, materials, design and other dimensional requirements of the district. Such a district
will also promote walkability along Main Street by creating a more unified street facade with no
empty facades or unsafe looking buildings. Improving walkability will also provide further
incentives for residents and visitors to utilize transit, another asset in the Borough.

The sidewalks along Main Street are in various states of repair in part due to the extent of
maintenance of surrounding buildings. Those buildings that are visually in better repair generally
also have more maintained sidewalks. The Borough should take measures to ensure that
sidewalks along Main Street are in good repair and of a consistent design that compliments its
historic resources. The narrow sidewalks limit the opportunities to provide additional street
amenities such as street trees; however, the Borough should maximize the use of planters already
in place along the sidewalk by ensuring that trees or shrubs are maintained as several of them
currently contain no vegetation.

The Borough should also pursue steps to expand the sidewalks in selected locations, which may
require the removal of some on-street parking spaces to accommodate wider sidewalks.
Specifically, such bump-outs could be constructed at the corners of key intersections to provide
additional street furniture amenities, expand waiting areas at selected trolley stops, provide
vegetative plantings, and assist traffic calming efforts. If trolleys stops were located at these
expanded sidewalk areas, those boarding and disembarking transit would be able to safely
transition from the vehicle to the sidewalk without having to avoid oncoming traffic, which would
be slowed by the reduced clearance, and navigate around parked cars. At any given intersection
where such improvements are pursued, two corners would be designed for transit improvements
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while the other two would be designed with
vegative plantings and street furniture to support
overall streetscape improvement programs.

5.3  Parking

Street parking as well as municipal parking lots
exist along the Main Street corridor for residents
and patrons of the businesses. The municipal :
lots are free; however, signage along Main Street Would assist in guiding visitors to parking lots
that are set back behind the buildings and are difficult to locate for someone unfamiliar with the
area. A general consensus among residents and business owners is that there is too much parking
available along Main Street; however, existing parking may be at a level sufficient to support any
future increases in commercial and residential development, which would in turn increase
population and workforce densities. While excess parking means residents and visitors can easily
find parking when needed, the excess can also present challenges to attracting businesses. Excess
parking that is not occupied by vehicles can make the Main Street area appear more vacant and
make it seem as if businesses are drawing fewer people. If excess parking does exist along certain
blocks, some spaces can be reconfigured and wider sidewalks be provided as noted above.

5.4  Lighting

Efforts should be taken to
standardize the design of street
lamps along Main Street and
provide a consistent appearance.
The existing lighting along Main
Street is a compilation of several
different  types  of fixtures.
Decorative green lamps were
installed in the past 10 vyears
along the majority of Main Street
but they are lost among the
existing trolley electrical lines,
wiring, and taller lamps that were
left in place. Due to normal
weathering ~ conditions  and
damage, several of these poles
need to be replaced or
maintained to improve their appearance. The fixtures themselves are therefore an asset in need of
some cosmetic improvements, indicating that the overriding issue is of maintenance and upkeep of
existing lighting infrastructure.

Existing Lighting and Signs along Main Street

Communities throughout the nation are considering more efficient options for lighting and signs
including LED technology or solar-powered lighting that does not require extensive disturbance of
existing infrastructure. The initial cost of energy-efficient streetscape features may be more than
traditional lighting, but the savings in energy can be worth the upfront costs. In addition,
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Pennsylvania has numerous grants available that assist in implementing sustainable design and
green building techniques.

Recommendations

Consider adopting a design, historic, or conservation overlay district along Main Street and
include it in revised zoning ordinance

Continue to seek facade improvement grants but better prioritize buildings so that
buil